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Notes for Reviewer, Form 1023 Checklist
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Policy, Operations Manual, Board of Directors meeting
documentation
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Documents
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TETON ROCK GYM
EIN: 37-1798462

Dear Reviewer,

After review, please make the Corporation’s 501(c)(3) status effective: January 1, 2016

Thank you,
Teton Rock Gym, Inc.



TETON ROCK GYM, INC.
EIN: 37-1798462

Form 1023 Checklist
(Revised December 2013)

Application for Recognition of Exemption under Section 501(c)(3) of the
Internal Revenue Code

Note. Retain a copy of the completed Form 1023 in your permanent records. Refer to the General Instructions
regarding Public Inspection of approved applications.

Check each box to finish your application (Form 1023). Send this completed Checklist with your filled-in

application. If you have not answered all the items below, your application may be returned to you as

incomplete.

0] Assemble the application and materials in this order:

=

® Form 1023 Checklist

® Form 2848, Power of Attorney and Declaration of Representative (if filing)

® Form 8821, Tax Information Authorization (if filing)

® Expedite request (if requesting)

® Application (Form 1023 and Schedules A through H, as required)

® Articles of organization

® Amendments to articles of organization in chronological order

® Bylaws or other rules of operation and amendments

® Documentation of nondiscriminatory policy for schools, as required by Schedule B

® Form 5768, Election/Revocation of Election by an Eligible Section 501(c)(3) Organization To Make
Expenditures To Influence Legislation (if filing)

® All other attachments, including explanations, financial data, and printed materials or publications. Label
each page with name and EIN.

User fee payment placed in envelope on top of checklist. DO NOT STAPLE or otherwise attach your check or
money order to your application. Instead, just place it in the envelope.

Employer Identification Number (EIN)

Completed Parts | through Xl of the application, including any requested information and any required
Schedules A through H.
® You must provide specific details about your past, present, and planned activities.

® Generalizations or failure to answer questions in the Form 1023 application will prevent us from recognizing
you as tax exempt.

® Describe your purposes and proposed activities in specific easily understood terms.
® Financial information should correspond with proposed activities.

Schedules. Submit only those schedules that apply to you and check either “Yes” or “No” below.

Schedule A Yes____ No_ U _ Schedule E Yes___ No_U_
Schedule B Yes___ No_UY_ Schedule F Yes ___ No_UY_
Schedule C Yes___ No_Y_ Schedule G Yes___ No_“_

Schedule D Yes___ No_Y_ Schedule H Yes___ No_Y_



TETON ROCK GYM, INC.
EIN: 37-1798462

[O] An exact copy of your complete articles of organization (creating document). Absence of the proper purpose
and dissolution clauses is the number one reason for delays in the issuance of determination letters.

® | ocation of Purpose Clause from Part lll, line 1 (Page, Article and Paragraph Number) Article V
® | ocation of Dissolution Clause from Part lll, line 2b or 2¢ (Page, Article and Paragraph Number) or by
operation of state law Article X

(O] Signature of an officer, director, trustee, or other official who is authorized to sign the application.
® Signature at Part XI of Form 1023.

(O] Your name on the application must be the same as your legal name as it appears in your articles of
organization.

Send completed Form 1023, user fee payment, and all other required information, to:

Internal Revenue Service
P.O. Box 192
Covington, KY 41012-0192

If you are using express mail or a delivery service, send Form 1023, user fee payment, and attachments to:

Internal Revenue Service
201 West Rivercenter Blvd.
Attn: Extracting Stop 312
Covington, KY 41011



TETON ROCK GYM, INC.
EIN: 37-1798462

1023 Application for Recognition of Exemption (g9) | VB No. 1545-0056
Form Und S ti 501 3 f the Int IR Cod Note: If exempt status is
(Rev. Decermber 2013) nder Section (c)(3) of the Internal Revenue Code approved, this

application will be open
for public inspection.

Use the instructions to complete this application and for a definition of all bold items. For additional help, call IRS Exempt
Organizations Customer Account Services toll-free at 1-877-829-5500. Visit our website at www.irs.gov for forms and
publications. If the required information and documents are not submitted with payment of the appropriate user fee, the
application may be returned to you.

Attach additional sheets to this application if you need more space to answer fully. Put your name and EIN on each sheet and
identify each answer by Part and line number. Complete Parts | - XI of Form 1023 and submit only those Schedules (A through
H) that apply to you.

m Identification of Applicant

1 Full name of organization (exactly as it appears in your organizing document) 2 c/o Name (if applicable)

Department of the Treasury

| - (Use with the June 2006 revision of the Instructions for Form 1023 and the current Notice 1382)
nternal Revenue Service

TETON ROCK GYM, INC.

3 Mailing address (Number and street) (see instructions) Room/Suite | 4 Employer Identification Number (EIN)
60 SOUTH MAIN STREET 350 37-1798462
City or town, state or country, and ZIP + 4 5 Month the annual accounting period ends (01-12)
DRIGGS, ID 83422 12
6 Primary contact (officer, director, trustee, or authorized representative)
a Name: b Phone:307-690-9410
BRADY JOHNSTON

c Fax: (optional)

7 Are you represented by an authorized representative, such as an attorney or accountant? If “Yes,” L] Yes No
provide the authorized representative’s name, and the name and address of the authorized
representative’s firm. Include a completed Form 2848, Power of Attorney and Declaration of
Representative, with your application if you would like us to communicate with your representative.

8 Was a person who is not one of your officers, directors, trustees, employees, or an authorized D Yes No
representative listed in line 7, paid, or promised payment, to help plan, manage, or advise you about
the structure or activities of your organization, or about your financial or tax matters? If “Yes,”
provide the person’s name, the name and address of the person’s firm, the amounts paid or
promised to be paid, and describe that person’s role.

9a Organization’s website:  www.tetonrockgym.com

b Organization’s email: (optional)  tetonrockgym@gmail.com

10 Certain organizations are not required to file an information return (Form 990 or Form 990-EZ). If you L] Yes No
are granted tax-exemption, are you claiming to be excused from filing Form 990 or Form 990-EZ? If
“Yes,” explain. See the instructions for a description of organizations not required to file Form 990 or
Form 990-EZ.

11 Date incorporated if a corporation, or formed, if other than a corporation. (MM/DD/YYYY) 11 /3 /2015

12 Were you formed under the laws of a foreign country? L] Yes No
If “Yes,” state the country.

For Paperwork Reduction Act Notice, see page 24 of the instructions. Cat. No. 17133K Form 1023 (Rev. 12-2013)



Form 1023 (Rev. 12-2013) Name: TETON ROCK GYM, INC. EIN: 37-1798462 Page 2
EL Ml Organizational Structure

You must be a corporation (including a limited liability corporation), an unincorporated association, or a trust to be tax exempt.
(See instructions). DO NOT file this form unless you can check "Yes" on lines 1, 2, 3, or 4.

1 Are you a corporation? If “Yes,” attach a copy of your articles of incorporation showing certification Yes [] No
of filing with the appropriate state agency. Include copies of any amendments to your articles and
be sure they also show state filing certification.

2 Are you a limited liability company (LLC)? If “Yes,” attach a copy of your articles of organization showing [] Yes No
certification of filing with the appropriate state agency. Also, if you adopted an operating agreement, attach
a copy. Include copies of any amendments to your articles and be sure they show state filing certification.
Refer to the instructions for circumstances when an LLC should not file its own exemption application.

3 Are you an unincorporated association? If “Yes,” attach a copy of your articles of association, ] Yes No
constitution, or other similar organizing document that is dated and includes at least two signatures.
Include signed and dated copies of any amendments.

4a Are you a trust? If “Yes,” attach a signed and dated copy of your trust agreement. Include signed [] Yes No
and dated copies of any amendments.

b Have you been funded? If “No,” explain how you are formed without anything of value placed in trust. [] Yes [] No

5 Have you adopted bylaws? If “Yes,” attach a current copy showing date of adoption. If “No,” explain Yes [] No

how your officers, directors, or trustees are selected.
|l Required Provisions in Your Organizing Document

The following questions are designed to ensure that when you file this application, your organizing document contains the required provisions
to meet the organizational test under Section 501(c)(3). Unless you can check the boxes in both lines 1 and 2, your organizing document
does not meet the organizational test. DO NOT file this application until you have amended your organizing document. Submit your
original and amended organizing documents (showing state filing certification if you are a corporation or an LLC) with your application.

1 Section 501(c)(3) requires that your organizing document state your exempt purpose(s), such as charitable,
religious, educational, and/or scientific purposes. Check the box to confirm that your organizing document
meets this requirement. Describe specifically where your organizing document meets this requirement, such as
a reference to a particular article or section in your organizing document. Refer to the instructions for exempt
purpose language. Location of Purpose Clause (Page, Article, and Paragraph):  AOI, Article V, Sec A

2a Section 501(c)(3) requires that upon dissolution of your organization, your remaining assets must be used exclusively
for exempt purposes, such as charitable, religious, educational, and/or scientific purposes. Check the box on line 2a to
confirm that your organizing document meets this requirement by express provision for the distribution of assets upon
dissolution. If you rely on state law for your dissolution provision, do not check the box on line 2a and go to line 2c.

2b If you checked the box on line 2a, specify the location of your dissolution clause (Page, Article, and Paragraph).
Do not complete line 2c if you checked box 2a.  Articles of Incorporation, Article X

2c See the instructions for information about the operation of state law in your particular state. Check this box if ]
you rely on operation of state law for your dissolution provision and indicate the state:

2Tl Narrative Description of Your Activities

Using an attachment, describe your past, present, and planned activities in a narrative. If you believe that you have already provided some of
this information in response to other parts of this application, you may summarize that information here and refer to the specific parts of the
application for supporting details. You may also attach representative copies of newsletters, brochures, or similar documents for supporting
details to this narrative. Remember that if this application is approved, it will be open for public inspection. Therefore, your narrative
description of activities should be thorough and accurate. Refer to the instructions for information that must be included in your description.

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors

1a List the names, titles, and mailing addresses of all of your officers, directors, and trustees. For each person listed, state their
total annual compensation, or proposed compensation, for all services to the organization, whether as an officer, employee, or
other position. Use actual figures, if available. Enter “none” if no compensation is or will be paid. If additional space is needed,
attach a separate sheet. Refer to the instructions for information on what to include as compensation.

Compensation amount

Name Title Mailing address (annual actual or estimated)

BRADY JOHNSTON PRESIDENT 55 SOUTH 5TH ST $1000
DRIGGS, ID 83422

TYREL MACK SECRETARY 695 PALISADE TRAIL N/A
DRIGGS, ID 83422

GREG COLLINS TREASURER 10435 SOUTH 1750 WEST N/A

VICTOR, ID 83455

Form 1023 (Rev. 12-2013)



Form 1023 (Rev. 12-2013) Name: TETON ROCK GYM, INC. EIN: 37-1798462 Page 3
Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors (Continued)
b List the names, titles, and mailing addresses of each of your five highest compensated employees who receive or will
receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the instructions for
information on what to include as compensation. Do not include officers, directors, or trustees listed in line 1a.

Compensation amount
Name Title Mailing address (annual actual or estimated)

NONE

¢ List the names, names of businesses, and mailing addresses of your five highest compensated independent contractors that
receive or will receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the instructions for
information on what to include as compensation.

Compensation amount
Name Title Mailing address (annual actual or estimated)

NONE

The following “Yes” or “No” questions relate to past, present, or planned relationships, transactions, or agreements with your officers, directors,
trustees, highest compensated employees, and highest compensated independent contractors listed in lines 1a, 1b, and 1c.

2a Are any of your officers, directors, or trustees related to each other through family or business relationships? ] Yes No
If “Yes,” identify the individuals and explain the relationship.

b Do you have a business relationship with any of your officers, directors, or trustees other than through their v
position as an officer, director, or trustee? If “Yes,” identify the individuals and describe the business es
relationship with each of your officers, directors, or trustees.

[v] No

¢ Are any of your officers, directors, or trustees related to your highest compensated employees or highest
compensated independent contractors listed on lines 1b or 1¢ through family or business relationships? If L] Yes No
“Yes,” identify the individuals and explain the relationship.

3a For each of your officers, directors, trustees, highest compensated employees, and highest compensated
independent contractors listed on lines 1a, 1b, or 1c, attach a list showing their name, qualifications, average
hours worked, and duties.

b Do any of your officers, directors, trustees, highest compensated employees, and highest compensated [] Yes No
independent contractors listed on lines 1a, 1b, or 1c receive compensation from any other organizations,
whether tax exempt or taxable, that are related to you through common control? If “Yes,” identify the
individuals, explain the relationship between you and the other organization, and describe the compensation
arrangement.

4 In establishing the compensation for your officers, directors, trustees, highest compensated employees, and
highest compensated independent contractors listed on lines 1a, 1b, and 1c, the following practices are
recommended, although they are not required to obtain exemption. Answer “Yes” to all the practices you use.

a Do you or will the individuals that approve compensation arrangements follow a conflict of interest policy? Yes [] No
b Do you or will you approve compensation arrangements in advance of paying compensation? Yes [] No
¢ Do you or will you document in writing the date and terms of approved compensation arrangements? Yes [] No

Form 1023 (Rev. 12-2013)



Form 1023 (Rev. 12-2013) Name: TETON ROCK GYM, INC. EIN: 37-1798462

Part V Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, Employees,

d

e

f

9

Page 4

and Independent Contractors (Continued)

Do you or will you record in writing the decision made by each individual who decided or voted on
compensation arrangements?

Do you or will you approve compensation arrangements based on information about compensation paid by
similarly situated taxable or tax-exempt organizations for similar services, current compensation surveys
compiled by independent firms, or actual written offers from similarly situated organizations? Refer to the
instructions for Part V, lines 1a, 1b, and 1c, for information on what to include as compensation.

Do you or will you record in writing both the information on which you relied to base your decision and its
source?
If you answered “No” to any item on lines 4a through 4f, describe how you set compensation that is reasonable

for your officers, directors, trustees, highest compensated employees, and highest compensated independent
contractors listed in Part V, lines 1a, 1b, and 1c.

Yes

Yes

Yes

[] No
[] No

] No

5a

b

c

Have you adopted a conflict of interest policy consistent with the sample conflict of interest policy in
Appendix A to the instructions? If “Yes,” provide a copy of the policy and explain how the policy has been
adopted, such as by resolution of your governing board. If “No,” answer lines 5b and 5c.

What procedures will you follow to assure that persons who have a conflict of interest will not have influence
over you for setting their own compensation?

What procedures will you follow to assure that persons who have a conflict of interest will not have influence
over you regarding business deals with themselves?

Note: A conflict of interest policy is recommended though it is not required to obtain exemption. Hospitals, see
Schedule C, Section |, line 14.

Yes

[] No

6a

b

Do you or will you compensate any of your officers, directors, trustees, highest compensated employees, and
highest compensated independent contractors listed in lines 1a, 1b, or 1c¢ through non-fixed payments, such
as discretionary bonuses or revenue-based payments? If “Yes,” describe all non-fixed compensation
arrangements, including how the amounts are determined, who is eligible for such arrangements, whether you
place a limitation on total compensation, and how you determine or will determine that you pay no more than
reasonable compensation for services. Refer to the instructions for Part V, lines 1a, 1b, and 1c, for information
on what to include as compensation.

Do you or will you compensate any of your employees, other than your officers, directors, trustees, or your five
highest compensated employees who receive or will receive compensation of more than $50,000 per year,
through non-fixed payments, such as discretionary bonuses or revenue-based payments? If “Yes,” describe all
non-fixed compensation arrangements, including how the amounts are or will be determined, who is or will be
eligible for such arrangements, whether you place or will place a limitation on total compensation, and how you
determine or will determine that you pay no more than reasonable compensation for services. Refer to the
instructions for Part V, lines 1a, 1b, and 1c, for information on what to include as compensation.

[]Yes

[] Yes

[v] No

[v] No

7a

b

Do you or will you purchase any goods, services, or assets from any of your officers, directors, trustees, highest
compensated employees, or highest compensated independent contractors listed in lines 1a, 1b, or 1¢c? If
“Yes,” describe any such purchase that you made or intend to make, from whom you make or will make such
purchases, how the terms are or will be negotiated at arm’s length, and explain how you determine or will
determine that you pay no more than fair market value. Attach copies of any written contracts or other
agreements relating to such purchases.

Do you or will you sell any goods, services, or assets to any of your officers, directors, trustees, highest
compensated employees, or highest compensated independent contractors listed in lines 1a, 1b, or 1¢c? If
“Yes,” describe any such sales that you made or intend to make, to whom you make or will make such sales,
how the terms are or will be negotiated at arm’s length, and explain how you determine or will determine you
are or will be paid at least fair market value. Attach copies of any written contracts or other agreements relating
to such sales.

[Yes

[] Yes

[v] No

[v] No

8a

b
c
d
e
f

Do you or will you have any leases, contracts, loans, or other agreements with your officers, directors, trustees,
highest compensated employees, or highest compensated independent contractors listed in lines 1a, 1b, or
1¢? If “Yes,” provide the information requested in lines 8b through 8f.

Describe any written or oral arrangements that you made or intend to make.

Identify with whom you have or will have such arrangements.

Explain how the terms are or will be negotiated at arm’s length.

Explain how you determine you pay no more than fair market value or you are paid at least fair market value.
Attach copies of any signed leases, contracts, loans, or other agreements relating to such arrangements.

[] Yes

[v] No

9a

Do you or will you have any leases, contracts, loans, or other agreements with any organization in which any of
your officers, directors, or trustees are also officers, directors, or trustees, or in which any individual officer,
director, or trustee owns more than a 35% interest? If “Yes,” provide the information requested in lines 9b
through 9f.

[] Yes

[v] No

Form 1023 (Rev. 12-2013)



Form 1023 (Rev. 12-2013) Name: TETON ROCK GYM, INC. EIN: 37-1798462 Page 5

Part V Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, Employees,

and Independent Contractors (Continued)

b Describe any written or oral arrangements that you made or intend to make.

¢ Identify with whom you have or will have such arrangements.

d Explain how the terms are or will be negotiated at arm’s length.

€ Explain how you determine or will determine you pay no more than fair market value or that you are paid at
least fair market value.

f Attach a copy of any signed leases, contracts, loans, or other agreements relating to such arrangements.

=1 YN Your Members and Other Individuals and Organizations That receive Benefits From You

The following “Yes” or “No” questions relate to goods, services, and funds you provide to individuals and organizations as part of your

activities. Your answers should pertain to past, present, and planned activities. (See instructions.)

1a In carrying out your exempt purposes, do you provide goods, services, or funds to individuals? Yes [] No
If “Yes,” describe each program that provides goods, services, or funds to individuals.
b In carrying out your exempt purposes, do you provide goods, services, or funds to organizations? Yes [] No
If “Yes,” describe each program that provides goods, services, or funds to organizations.
2 Do any of your programs limit the provision of goods, services, or funds to a specific individual or group of Yes [] No
specific individuals? For example, answer “Yes,” if goods, services, or funds are provided only for a particular
individual, your members, individuals who work for a particular employer, or graduates of a particular school. If
“Yes,” explain the limitation and how recipients are selected for each program.
3 Do any individuals who receive goods, services, or funds through your programs have a family or business [] Yes No
relationship with any officer, director, trustee, or with any of your highest compensated employees or highest
compensated independent contractors listed in Part V, lines 1a, 1b, and 1c? If “Yes,” explain how these related
individuals are eligible for goods, services, or funds.
ETa QYN Your History
The following “Yes” or “No” questions relate to your history. (See instructions.)
1 Are you a successor to another organization? Answer “Yes,” if you have taken or will take over the activities of ] Yes No
another organization; you took over 25% or more of the fair market value of the net assets of another
organization; or you were established upon the conversion of an organization from for-profit to non-profit status.
If “Yes,” complete Schedule G.
2 Are you submitting this application more than 27 months after the end of the month in which you were legally [] Yes No

formed? If “Yes,” complete Schedule E.

AN Your Specific Activities

The following “Yes” or “No” questions relate to specific activities that you may conduct. Check the appropriate box. Your answers

should pertain to past, present, and planned activities. (See instructions.)

1 Do you support or oppose candidates in political campaigns in any way? If "Yes," explain.

[] Yes No

2a Do you attempt to influence legislation? If “Yes,” explain how you attempt to influence legislation and complete
line 2b. If “No,” go to line 3a.

b Have you made or are you making an election to have your legislative activities measured by expenditures by
filing Form 57687 If “Yes,” attach a copy of the Form 5768 that was already filed or attach a completed Form
5768 that you are filing with this application. If “No,” describe whether your attempts to influence legislation are a
substantial part of your activities. Include the time and money spent on your attempts to influence legislation as
compared to your total activities.

[] Yes No
[] Yes ] No

3a Do you or will you operate bingo or gaming activities? If “Yes,” describe who conducts them, and list all revenue
received or expected to be received and expenses paid or expected to be paid in operating these activities.
Revenue and expenses should be provided for the time periods specified in Part IX, Financial Data.

b Do you or will you enter into contracts or other agreements with individuals or organizations to conduct bingo or
gaming for you? If “Yes,” describe any written or oral arrangements that you made or intend to make, identify
with whom you have or will have such arrangements, explain how the terms are or will be negotiated at arm’s
length, and explain how you determine or will determine you pay no more than fair market value or you will be
paid at least fair market value. Attach copies or any written contracts or other agreements relating to such
arrangements.

C List the states and local jurisdictions, including Indian Reservations, in which you conduct or will conduct
gaming or bingo.

] Yes No

L] Yes No

Form 1023 (Rev. 12-2013)



Form 1023 (Rev. 12-2013) Name: TETON ROCK GYM, INC. EIN: 37-1798462

Page 6

ETRAYIIR Your Specific Activities (Continued)

4a Do you or will you undertake fundraising? If "Yes," check all the fundraising programs you do or will conduct.
(See instructions.)

[ Jmail solicitations []phone solicitations
["]email solicitations []accept donations on your website

Yes

personal solicitations [Jreceive donations from another organization’s website

[]vehicle, boat, plane, or similar donations [ ]government grant solicitations
foundation grant solicitations []Other

Attach a description of each fundraising program.

b Do you or will you have written or oral contracts with any individuals or organizations to raise funds for you? If
“Yes,” describe these activities. Include all revenue and expenses from these activities and state who conducts

them. Revenue and expenses should be provided for the time periods specified in Part IX, Financial Data. Also,

attach a copy of any contracts or agreements.

¢ Do you or will you engage in fundraising activities for other organizations? If “Yes,” describe these
arrangements. Include a description of the organizations for which you raise funds and attach copies of all
contracts or agreements.

d List all states and local jurisdictions in which you conduct fundraising. For each state or local jurisdiction listed,
specify whether you fundraise for your own organization, you fundraise for another organization, or another
organization fundraises for you.

e Do you or will you maintain separate accounts for any contributor under which the contributor has the right to
advise on the use or distribution of funds? Answer “Yes” if the donor may provide advice on the types of
investments, distributions from the types of investments, or the distribution from the donor’s contribution

account. If “Yes,” describe this program, including the type of advice that may be provided and submit copies of

any written materials provided to donors.

Yes

1 Yes

] Yes

] No

[] No

[v] No

[v] No

5 Are you affiliated with a governmental unit? If “Yes,” explain.

[] Yes

[v] No

6a Do you or will you engage in economic development? If “Yes,” describe your program.

b Describe in full who benefits from your economic development activities and how the activities promote
exempt purposes.

[] Yes

[v] No

7a Do or will persons other than your employees or volunteers develop your facilities? If “Yes,” describe each
facility, the role of the developer, and any business or family relationship(s) between the developer and your
officers, directors, or trustees.

b Do or will persons other than your employees or volunteers manage your activities or facilities? If “Yes,”
describe each activity and facility, the role of the manager, and any business or family relationship(s)
between the manager and your officers, directors, or trustees.

c If there is a business or family relationship between any manager or developer and your officers, directors, or
trustees, identify the individuals, explain the relationship, describe how contracts are negotiated at arm’s
length so that you pay no more than fair market value, and submit a copy of any contracts or other
agreements.

Yes

[] Yes

[] No

[v] No

8 Do you or will you enter into joint ventures, including partnerships or limited liability companies treated as
partnerships, in which you share profits and losses with partners other than section 501(c)(3) organizations?
If “Yes,” describe the activities of these joint ventures in which you participate.

[] Yes

[v] No

9a Are you applying for exemption as a childcare organization under section 501(k)? If “Yes,” answer lines 9b
through 9d. If “No,” go to line 10.
b Do you provide child care so that parents or caretakers of children you care for can be gainfully employed
(see instructions)? If “No,” explain how you qualify as a childcare organization described in section 501(k).

¢ Of the children for whom you provide child care, are 85% or more of them cared for by you to enable their
parents or caretakers to be gainfully employed (see instructions)? If “No,” explain how you qualify as a
childcare organization described in section 501(k).

d Are your services available to the general public? If “No,” describe the specific group of people for whom your
activities are available. Also, see the instructions and explain how you qualify as a childcare organization
described in section 501(k).

] Yes

[] Yes
L] Yes

[] Yes

[v] No

[] No
[INo

[]No

10 Do you or will you publish, own, or have rights in music, literature, tapes, artworks, choreography, scientific
discoveries, or other intellectual property? If “Yes,” explain. Describe who owns or will own any copyrights,
patents, or trademarks, whether fees are or will be charged, how the fees are determined, and how any items
are or will be produced, distributed, and marketed.

[] Yes

[v] No

Form 1023 (Rev. 12-2013)



Form 1023 (Rev. 12-2013) Name: TETON ROCK GYM, INC. EIN: 37-1798462 Page 7
SETRAYIIN Your Specific Activities (Continued)

11 Do you or will you accept contributions of: real property; conservation easements; closely held securities; [] Yes No
intellectual property such as patents, trademarks, and copyrights; works of music or art; licenses; royalties;
automobiles, boats, planes, or other vehicles; or collectibles of any type? If “Yes,” describe each type of
contribution, any conditions imposed by the donor on the contribution, and any agreements with the donor
regarding the contribution.

12a Do you or will you operate in a foreign country or countries? If “Yes,” answer lines 12b through 12d. If “No,” L] Yes No
go to line 13a.

b Name the foreign countries and regions within the countries in which you operate.
¢ Describe your operations in each country and region in which you operate.
d Describe how your operations in each country and region further your exempt purposes.

13a Do you or will you make grants, loans, or other distributions to organization(s)? If “Yes,” answer lines 13b [ Yes No
through 13g. If “No,” go to line 14a.

b Describe how your grants, loans, or other distributions to organizations further your exempt purposes.
¢ Do you have written contracts with each of these organizations? If “Yes,” attach a copy of each contract. [] Yes [] No
d Identify each recipient organization and any relationship between you and the recipient organization.

€ Describe the records you keep with respect to the grants, loans, or other distributions you make.
f Describe your selection process, including whether you do any of the following:

(i) Do you require an application form? If “Yes,” attach a copy of the form. [] Yes [] No

(i) Do you require a grant proposal? If “Yes,” describe whether the grant proposal specifies your [] Yes ] No
responsibilities and those of the grantee, obligates the grantee to use the grant funds only for the purposes
for which the grant was made, provides for periodic written reports concerning the use of grant funds,
requires a final written report and an accounting of how grant funds were used, and acknowledges your
authority to withhold and/or recover grant funds in case such funds are, or appear to be, misused.
d Describe your procedures for oversight of distributions that assure you the resources are used to further your
exempt purposes, including whether you require periodic and final reports on the use of resources.

14a Do you or will you make grants, loans, or other distributions to foreign organizations? If “Yes,” answer lines 14b ] Yes No
through 14f. If “No,” go to line 15.

b Provide the name of each foreign organization, the country and regions within a country in which each foreign
organization operates, and describe any relationship you have with each foreign organization.

¢ Does any foreign organization listed in line 14b accept contributions earmarked for a specific country or specific (] Yes [1No
organization? If “Yes,” list all earmarked organizations or countries.

d Do your contributors know that you have ultimate authority to use contributions made to you at your discretion [] Yes [] No
for purposes consistent with your exempt purposes? If “Yes,” describe how you relay this information to
contributors.

e Do you or will you make pre-grant inquiries about the recipient organization? If “Yes,” describe these inquiries, ] Yes I No
including whether you inquire about the recipient’s financial status, its tax-exempt status under the Internal
Revenue Code, its ability to accomplish the purpose for which the resources are provided, and other relevant
information.

f Do you or will you use any additional procedures to ensure that your distributions to foreign organizations are [] Yes [] No
used in furtherance of your exempt purposes? If “Yes,” describe these procedures, including site visits by your
employees or compliance checks by impartial experts, to verify that grant funds are being used appropriately.

Form 1023 (Rev. 12-2013)
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=L AN Your Specific Activities (Continued)

15 Do you have a close connection with any organizations? If “Yes,” explain. [] Yes No

16  Are you applying for exemption as a cooperative hospital service organization under section ] Yes No
501(e)? If “Yes,” explain.

17 Are you applying for exemption as a cooperative service organization of operating educational ] Yes No
organizations under section 501(f)? If “Yes,” explain.

18 Are you applying for exemption as a charitable risk pool under section 501(n)? If “Yes,” explain. ] Yes No

19 Do you or will you operate a school? If “Yes,” complete Schedule B. Answer “Yes,” whether you L] Yes No
operate a school as your main function or as a secondary activity.

20 Is your main function to provide hospital or medical care? If “Yes,” complete Schedule C. [] Yes No

21 Do you or will you provide low-income housing or housing for the elderly or handicapped? If ] Yes No
“Yes,” complete Schedule F.

22 Do you or will you provide scholarships, fellowships, educational loans, or other educational grantsto [ Yes No

individuals, including grants for travel, study, or other similar purposes? If “Yes,” complete
Schedule H.

Note: Private foundations may use Schedule H to request advance approval of individual grant
procedures.

Form 1023 (Rev. 12-2013)
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Part IX

EIN:

37-1798462

Page 9

Financial Data

For purposes of this schedule, years in existence refer to completed tax years. If in existence 4 or more years, complete the schedule for the
most recent 4 tax years. If in existence more than 1 year but less than 4 years, complete the statements for each year in existence and
provide projections of your likely revenues and expenses based on a reasonable and good faith estimate of your future finances for a total of 3
years of financial information. If in existence less than 1 year, provide projections of your likely revenues and expenses for the current year and
the 2 following years, based on a reasonable and good faith estimate of your future finances for a total of 3 years of financial information. (See
instructions.)

A. Statement of Revenues and Expenses

Type of revenue or expense Current tax year 3 prior tax years or 2 succeeding tax years
(@) From _____________ (b) From_____________ (c) From_____________ (d) From _____________ (e) Provide Total for
To To To To (a) thI’OUgh (d)
1 Gifts, grants, and contributions
received (do not include unusual | SEE ATTACHMENT
grants)
2 Membership fees received
3 Gross investment income
4 Net unrelated business income
5 Taxes levied for your benefit
6 Value of services or facilities
furnished by a governmental unit
without charge (not including the
value of services generally furnished
§ to the public without charge)
S | 7 Anyrevenue not otherwise listed
9 above or in lines 9-12 below
14
8 Total of lines 1 through 7
9 Gross receipts from admissions,
merchandise sold or services
performed, or furnishing of
facilities in any activity that is
related to your exempt purposes
10 Total of lines 8 and 9
11 Net gain or loss on sale of capital
assets
12 Unusual grants
13 Total Revenue Add lines
10 through 12
14 Fundraising expenses
15 Contributions, gifts, grants, and
similar amounts paid out
16 Disbursements to or for the
benefit of members
17 Compensation of officers,
g directors, and trustees
S |18 Other salaries and wages
Q
m 19 Interest expense
20 Occupancy (rent, utilities, etc.)
21 Depreciation and depletion
22 Professional fees
23 Any expense not otherwise
classified, such as program
services
24 Total Expenses Add lines
14 through 23

Form 1023 (Rev. 12-2013)
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Tl V@l Financial Data (Continued)

B. Balance Sheet (for your most recently completed tax year)

1 c Assets 1 | SEE ATTACHMENT
ash. Lo
2 Accounts recelvable net 2
3 Inventories o 3
4 Bonds and notes recelvable . 4
5 Corporate stocks 5
6 Loans receivable 6
7 Other investments . 7
8 Depreciable and depletable assets 8
9 Land. 9
10 Other assets . 10
11 Total Assets (add Ilnes 1 through 10) 1
Liabilities
12 Accounts payable . ) 12
13 Contributions, gifts, grants, etc payable 13
14  Mortgages and notes payable 14
15  Other liabilities . 15
16 Total Llabllltles (add Ilnes 12 through 15) 16
Fund Balances or Net Assets
17 Total fund balances or net assets . 17
18 Total Liabilities and Fund Balances or Net Assets (add Ilnes 16 and 17) . .| 18
19 Have there been any substantial changes in your assets or liabilities since the end of the period shown above? [] Yes No

If “Yes,” explain.

Public Charity Status

Part X is designed to classify you as an organization that is either a private foundation or a public charity. Public charity status is
a more favorable tax status than private foundation status. If you are a private foundation, Part X is designed to further determine

whether you are a private operating foundation. (See instructions.)

1a Are you a private foundation? If “Yes,” go to line 1b. If “No,” go to line 5 and proceed as instructed. If you are
unsure, see the instructions.

b As a private foundation, section 508(e) requires special provisions in your organizing document in addition to
those that apply to all organizations described in section 501(c)(3). Check the box to confirm that your
organizing document meets this requirement, whether by express provision or by reliance on operation of state
law. Attach a statement that describes specifically where your organizing document meets this requirement,
such as a reference to a particular article or section in your organizing document or by operation of state law.
See the instructions, including Appendix B, for information about the special provisions that need to be
contained in your organizing document. Go to line 2.

[] Yes No

2 Are you a private operating foundation? To be a private operating foundation you must engage directly in the
active conduct of charitable, religious, educational, and similar activities, as opposed to indirectly carrying out
these activities by providing grants to individuals or other organizations. If “Yes,” go to line 3. If “No,” go to the
signature section of Part XI.

] Yes [] No

3 Have you existed for one or more years? If “Yes,” attach financial information showing that you are a private
operating foundation; go to the signature section of Part XI. If “No,” continue to line 4.

[] Yes [] No

4 Have you attached either (1) an affidavit or opinion of counsel, (including a written affidavit or opinion from a
certified public accountant or accounting firm with expertise regarding this tax law matter), that sets forth facts
concerning your operations and support to demonstrate that you are likely to satisfy the requirements to be
classified as a private operating foundation; or (2) a statement describing your proposed operations as a
private operating foundation?

] Yes [] No

5 If you answered “No” to line 1a, indicate the type of public charity status you are requesting by checking one of
the choices below. You may check only one box.

The organization is not a private foundation because it is:

a 509(a)(1) and 170(b)(1)(A)(i)—a church or a convention or association of churches. Complete and attach
Schedule A.

b 509(a)(1) and 170(b)(1)(A)(ii)—a school. Complete and attach Schedule B.

¢ 509(a)(1) and 170(b)(1)(A)(iii)—a hospital, a cooperative hospital service organization, or a medical research
organization operated in conjunction with a hospital. Complete and attach Schedule C.

d 509(a)(3)—an organization supporting either one or more organizations described in line 5a through c, f, g, or h.

Oood

O

Form 1023 (Rev. 12-2013)
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Public Charity Status (Continued)

e 509(a)(4)—an organization organized and operated exclusively for testing for public safety.

f 509(a)(1) and 170(b)(1)(A)(iv)—an organization operated for the benefit of a college or university that is owned or
operated by a governmental unit.

o

N

g 509(a)(1) and 170(b)(1)(A)(vi)—an organization that receives a substantial part of its financial support in the form
of contributions from publicly supported organizations, from a governmental unit, or from the general public.

O

h 509(a)(2)—an organization that normally receives not more than one-third of its financial support from gross
investment income and receives more than one-third of its financial support from contributions, membership
fees, and gross receipts from activities related to its exempt functions (subject to certain exceptions).

i A publicly supported organization, but unsure if it is described in 5g or 5h. The organization would like the IRS to
decide the correct status.

O

6 If you checked box g, h, oriin question 5 above, you must request either an advance or a definitive ruling by
selecting one of the boxes below. Refer to the instructions to determine which type of ruling you are eligible to receive.

a Request for Advance Ruling: By checking this box and signing the consent, pursuant to section 6501(c)(4) of ]
the Code you request an advance ruling and agree to extend the statute of limitations on the assessment of
excise tax under section 4940 of the Code. The tax will apply only if you do not establish public support status
at the end of the 5-year advance ruling period. The assessment period will be extended for the 5 advance ruling
years to 8 years, 4 months, and 15 days beyond the end of the first year. You have the right to refuse or limit
the extension to a mutually agreed-upon period of time or issue(s). Publication 1035, Extending the Tax
Assessment Period, provides a more detailed explanation of your rights and the consequences of the choices
you make. You may obtain Publication 1035 free of charge from the IRS web site at www.irs.gov or by calling
toll-free 1-800-829-3676. Signing this consent will not deprive you of any appeal rights to which you would
otherwise be entitled. If you decide not to extend the statute of limitations, you are not eligible for an advance
ruling.

Consent Fixing Period of Limitations Upon Assessment of Tax Under Section 4940 of the Internal Revenue Code

For Organization

(Signature of Officer, Director, Trustee, or other (Type or print name of signer) (Date)
authorized official)

(Type or print title or authority of signer)

For IRS Use Only

IRS Director, Exempt Organizations (Date)

b Request for Definitive Ruling: Check this box if you have completed one tax year of at least 8 full months and
you are requesting a definitive ruling. To confirm your public support status, answer line 6b(i) if you checked box
g in line 5 above. Answer line 6b(ii) if you checked box h in line 5 above. If you checked box i in line 5 above,
answer both lines 6b(i) and (ii).

(i) (a) Enter 2% of line 8, column (e) on Part IX-A. Statement of Revenues and Expenses. $285.50

(b) Attach a list showing the name and amount contributed by each person, company, or organization whose
gifts totaled more than the 2% amount. If the answer is “None,” check this box.

(ii) (@) For each year amounts are included on lines 1, 2, and 9 of Part IX-A. Statement of Revenues and

Expenses, attach a list showing the name of and amount received from each disqualified person. If the
answer is “None,” check this box.

(b) For each year amounts are included on line 9 of Part IX-A. Statement of Revenues and Expenses, attach
a list showing the name of and amount received from each payer, other than a disqualified person, whose
payments were more than the larger of (1) 1% of line 10, Part IX-A. Statement of Revenues and
Expenses, or (2) $5,000. If the answer is “None,” check this box. O

7 Did you receive any unusual grants during any of the years shown on Part IX-A. Statement of [] Yes No
Revenues and Expenses? If “Yes,” attach a list including the name of the contributor, the date and
amount of the grant, a brief description of the grant, and explain why it is unusual.

Form 1023 (Rev. 12-2013)



Part IX: Financial Data
A. Statement of Revenues and Expenses

Type of revenue or expense

1 Gifts, grants, and contributions
2 Membership fees received
3 Gross investment income
4 Taxes levied for your benefit
5 Net unrelated business income
Value of services or facilities furnished
6 by a gov't unit w/o charge

Any revenue not otherwise listed above
7 orin lines 9-12 below (net retail sales)
8 Total of lines 1 through 7
9 Gross receipts from admissions
10 Total of lines 8 and 9

11 Net gain or loss on sale of capital assets
12 Unusual grants
13 Total Revenue Add lines 10 though 12
14 Fundraising expense

Contributions, gifts, grants and similar
15 amounts

Disbursements to or for the benefits of
16 members

Compensation of officers, directors, and
17 trustees
18 Other salaries and wages
19 Interest expense
20 Occupancy (rent, utilities, etc.)
21 Depreciation and depletion
22 Professional fees

TETON ROCK GYM, INC.
EIN: 37-1798462

| Current tax year

3 succeeding tax years

1/1/16 - 12/31/16

1/1/17 - 12/31/17

1/1/18 - 12/31/18

1/1/19 - 12/31/19

500 1,000 1,000 1,000
2,500 2,625 2,756 2,894
3,000 3,625 3,756 3,894

165,822 174,113 182,819 191,960
168,822 177,738 186,575 195,854
168,822 177,738 186,575 195,854
119,803 128,189 137,162 144,021
5,400 5,670 5,954 6,251

- 2,000 2,000 2,000
4,666 4,899 5,144 5,401



Any expense not otherwise classified,
such as program services (detailed
23 below)

Advertising

Computer & Internet Expenses

Credit card processing fees

Dues & Subscriptions

Insurance

Meals & Entertainment

Repairs & Maintenance

Supplies

Telephone

24 Total Expenses Add lines 14 through 23
Net Income

TETON ROCK GYM, INC.
EIN: 37-1798462

17,155 26,675 27,508 30,070
898 943 990 1,040
320 336 353 370

3,653 3,836 4,028 4,229
46 48 50 53
5,626 5,907 6,202 6,512
53 56 59 62

542 569 597 627
3,942 12,802 12,942 14,775
2,075 2,179 2,288 2,403
147,023 167,433 177,768 187,742
21,799 10,306 8,807 8,111




TETON ROCK GYM, INC.
EIN: 37-1798462

Part IX: Financial Data
B. Balance Sheet (for your most recently completed tax year)

6/30/2016

1 Cash 9,520
2 Accounts receivable, net
3 Inventories
4 Bonds & notes receivable
5 Corporate stocks
6 Loans receivable
7 Other investments
8 Depreciable assets
9 Land
10 Other assets
11 Total Assets (add lines 1 through 10) 9,520
12 Accounts payable
13 Contributions payable
14 Mortgages and notes payable

15 Other liabilities (sales tax payable) 858
16 Total Liabilities (add lines 12 through 15) 858
17 Total Fund balances or net assets 8,662

18 Total Liabilities & Fund Balances (16 & 17) 9,520



TETON ROCK GYM, INC.
EIN: 37-1798462

3:41 PM Teton Rock Gym
02/08/16 Profit & Loss
Cash Basis January through December 2015
Jan - Dec 15
Ordinary Income/Expense
Income
Sales
Donation Cash Income 6,965.00
Teller 78,454.76
Total Sales 85,419.76
Total Income 85,419.76
Gross Profit 85,419.76
Expense
Advertising and Promotion 620.98
Computer and Internet Expenses 53.72
Construction
Framing 13,396.39
Gym Equipment 1,072.66
Construction - Other 171.56
Total Construction 14,640.61
Contract Services 1,167.04
Credit Card Processing Fees 1,582.11
Gym Equipment
Auto Belay 0.00
Belay Anchors 500.00
Bolts and Holds 889.59
Flooring 3,181.90
Holds 441.11
Rental Fleet 1,377.42
Ropes 460.50
Soft Goods Gym Equipment 1,286.18
Gym Equipment - Other 5,233.23
Total Gym Equipment 13,369.93
Insurance Expense
Cerifications/ Industry Classes 912.71
Worker Compensation Insurance 658.00
Insurance Expense - Other 4,538.05
Total Insurance Expense 6,108.76
Office Supplies
Gym Supplies 781.79
Office Supplies - Other 831.52
Total Office Supplies 1,613.31
Payroll Expenses 39,697.46
Professional Fees
Legal 125.00
Professional Fees - Other 50.00
Total Professional Fees 175.00
Program Expenses
After School Programs 749.23
Total Program Expenses 749.23
Rent 3,826.70
Repairs and Maintenance
Cleaning 121.22
Dish Washer Rental 250.00
Repairs and Maintenance - Other 501.57
Total Repairs and Maintenance 872.79
Retail Sales items 200.00

Page 1



TETON ROCK GYM, INC.
EIN: 37-1798462

3:41 PM Teton Rock Gym
02/08/16 Profit & Loss
Cash Basis January through December 2015
Jan - Dec 15
Sales Tax
Driggs Sales Tax 356.30
Idaho Sales Tax 4,011.87
Sales Tax - Other 188.41
Total Sales Tax 4,556.58
Telephone Expense 1,427.18
Utilities 49.95
Total Expense 90,711.35
Net Ordinary Income -5,291.59
Net Income -5,291.59

Page 2



TETON ROCK GYM
EIN: 37-1798462

Part IV: Narrative of Activities

Overview

The Corporation, Teton Rock Gym, INC., owns and operates an indoor, artificially constructed rock
climbing facility. 10 to 30-foot high walls outfitted with climbing holds allow visitors to ascend routes of
various difficulties in a safe manner, protected by the use of harnesses, ropes, and thick floor

padding. Climbing, traditionally practiced outside on rocky cliffs and mountains, is a unique activity that
combines sport with adventure, fitness with outdoor awareness, and teamwork with self-reliance,
among others. While climbing provides innumerable benefits to a person’s mental and physical health,
it can be a difficult activity to access for youth or newcomers. Equipment is expensive and specialized,
local weather is only conducive to climbing less than half the year, and a basic level of competency and
skill must be learned before one can climb safely.

As such, it is the goal of the Corporation to enrich the lives of community residents through educating,
enabling, and encouraging year-round climbing in a controlled indoor setting. We aim to ensure that
climbing-based sports are made available in an accessible and affordable manner. Public access to the
facility, 7 days a week, 6 hours per day, provides much to these ends. However, the Corporation runs
specific programs to further achieve its goals, especially in regards to youth participation and
competition, as well as climbing education for those new to the activity. These programs often run
concurrently with regular gym operations, so the “% of Corporation’s time” figure refers to how often
the program occurs, not necessarily how much of the Corporation’s resources are dedicated to it.

Youth Sports

Teton Rock Gym offers numerous programs aimed at introducing local youth to the sport, encouraging
their progression, and organizing competition. All programs require fees from participants. According
to the Corporation’s goals and policies, fees are kept at the minimum required to operate and staff such
programs.

1. Winter Sports Program

During the winter months, the local public school district runs a program to encourage physical
education for elementary through high school students. Students choose an activity from a list of
options, and the schools provide transportation to the activity once per week, for 2 months. Along with
the public swimming pool and local ski area, among others, Teton Rock Gym offers its facility for the 3-
hour Winter Sports Program block during the school day. Gym staff provides instruction on basic-level
climbing skills and safe use of ropes and climbing gear. Around 80 local students participated in the
program in 2016/17, so the facility accepted youth groups 3-4 times per week. This program accounts
for around 20% of the Corporation’s time during winter. The fee required of students includes
equipment rentals like special rubber shoes and harnesses, and is comparable to other winter sports
options. The Corporation also offers some need-based scholarships to students. The Winter Sports
Program introduces a large amount of youth to rock climbing, many of whom have never participated
before, and would likely never get the chance to otherwise.

2. After-School Program: Climbing Club

For youth interested in pursuing climbing further, Teton Rock Gym offers a school-year long after-school
program called Climbing Club. Students ages 5-13 visit the facility once or multiple times per week, after
school, for 2-hour educational sessions with climbing staff. At any given time, 20-50 kids are enrolled in
the program; the Gym receives Climbing Club members 3-4 days per week during public-access hours.
This accounts for nearly 20% of the Corporation’s time during the school year. The monthly fee includes



TETON ROCK GYM
EIN: 37-1798462

equipment rental and open access to the gym outside of instructional hours, which makes the program
very affordable compared to climbing gyms elsewhere.

3. Summer Camp

For a period of two months during the summer, Teton Rock Gym offers a summer day-camp style
program. Summer Camp runs 4 days per week, all day, with up to 3 days of instruction in the Gym and 1
guided climbing excursion outside. This accounts for 40% of the Corporation’s time during summer. The
combination of in-depth training in the gym and real-world experience outside provides youth
participants with the building blocks for an exciting, healthy career of climbing. The daily fee is very
accessible when compared with other full-day instructed summer athletic activities. Around 6-8
students participate, ages 6-14, though younger students do not join for the outdoor component.

4. Climbing Team

Students more proficient at and passionate about climbing can choose to participate in the Climbing
Team, offered for ages 8-18. The group is small, typically 3-5 in number, and meets twice a week during
the school year for focused training with an experienced climbing coach. This accounts for 10% of the
Gym’s time during the school year. With transportation arranged by the Corporation, the team travels a
few times per year to youth climbing competitions in other counties and states. The Teton Rock Gym
hosts one of these competitions per year, an event on the East Idaho Climbing Series. Competitions are
typically organized by USA Climbing, the nation-wide governing body for competitive climbing. Our
members compete against students from other areas in one or multiple specific climbing disciplines, and
may progress to further competitions at the state and national level if successful.

Community Education

In accordance with the Corporation's goals of encouraging climbing within the community, the gym
offers education for all ages. With the purchase of access to the facility, visitors new to climbing receive
a free half-hour instruction on safely ascending the Gym’s basic climbing routes. Furthermore, Teton
Rock Gym offers, for a fee, in-depth instructional courses on ‘lead’ climbing and belaying, a more
advanced technique that is the foundation of a climber’s skill set. Visitors can also participate in
climbing lessons, in a one-on-one or group setting, where a Gym staff coach helps them build athletic
and safety skills. The Gym typically provides 10 basic belay lessons per week, 2-4 in depth ‘lead belay’
lessons per month, and 2-4 climbing lessons per month. These educational activities account for around
10% of the Corporation’s time.

Financial Information

The Corporation derives a majority of its income through admissions to the facility by community
members. This includes one-time and multi-entry passes, monthly or yearly memberships, and fees for
educational courses, youth programs, competitions, and other organized programs. While grants and
fundraising played a large role during the facility’s initial construction, they will be much smaller income
sources in the future. Expenses paid by the corporation involve running and staffing the facility and the
programs it offers, as directed by the board of directors. Such expenses include, but are not limited to:
staff wages, occupancy (rent), insurance, and repairs and maintenance.

Conclusion

Similar to other sports and outdoor activities, rock climbing can enrich people’s lives in many ways.
Because climbing can be much harder to access than traditional sports, Teton Rock Gym’s indoor facility
enables and encourages community members to participate, many of whom would not get the chance
to otherwise. This is the goal of the Corporation — get more people climbing, more often, and provide
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them a healthier life because of it. Through a number of specifically designed programs, the
Corporation puts extra emphasis on educating people about climbing, and encouraging youth
participation and competition.
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Part V Compensation and Other Financial Arrangements With Your Officers, Directors,

Trustees, Employees, and Independent Contractors

3a. For each of your officers, directors, trustees, highest compensated employees, and highest compensated independent contractors listed on

lines 1a, 1b, or 1c, attach a list showing their name, qualifications, average hours worked, and duties.

President: Brady Johnston

Qualifications:

- B.A. in Business Administration and Finance, Fort Lewis College, Durango, CO. 2003

- 21 years of indoor and outdoor climbing experience

- Held many management positions in recreation-related non-profit organizations, including: Jackson Hole Climbing
Club, Jackson Hole Kayak Club, Teton Valley Ski Education Foundation, Fort Lewis College Ski Team

Average hours worked: 3-6 hours per week, 8 months per year

Duties: Climbing Club coach, Climbing Team coach

Part V Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
2 Employees, and Independent Contractors

5a. Have you adopted a conflict of interest policy consistent with the sample conflict of interest policy in Appendix A to the instructions? If “Yes,”
provide a copy of the policy and explain how the policy has been adopted, such as by resolution of your governing board. If “No,” answer lines 5b
and 5c.

The Teton Rock Gym, Inc. Conflict of Interest Policy is attached in Section 3 of the application packet. The policy was
adopted by a resolution of the Board of Directors.

Part VI Your Members and Other Individuals and Organizations That receive Benefits From You

1a. In carrying out your exempt purposes, do you provide goods, services, or funds to individuals?

If “Yes,” describe each program that provides goods, services, or funds to individuals.

The foundation of Teton Rock Gym'’s activities is providing and maintaining the climbing facility for community members.
Whether brand new to climbing or a seasoned veteran, anyone can walk in the front door, pay an entrance fee or
membership, and enjoy the wide array of climbing walls. In regards to specific services provided to individuals beyond the
basic operation of the facility, see Part IV: Narrative of Activities.

The Gym carries a small amount of climbing equipment, climbing literature, and snacks and beverages that can be
purchased by individuals. The Corporation does not disperse funds as means of charity or support to any individuals.

Part VI Your Members and Other Individuals and Organizations That receive Benefits From You

1b. In carrying out your exempt purposes, do you provide goods, services, or funds to organizations?

If “Yes,” describe each program that provides goods, services, or funds to organizations.

Interested groups and organizations may rent out the climbing facility for a period of time and enjoy exclusive access and
support and instruction from staff. This includes birthday parties, which happen roughly once per month, and the hosting of
religious youth groups and homeschool groups, among others, which occur 2-4 times per year. Group facility booking fees
are lower for non-profit/institution groups vs. private groups or corporations. Teton Rock Gym also hosts ‘Courageous Kids
Days’ 1-3 times per year, at no fee. The events are organized by Courageous Kids Climbing, an informal organization that
organizes indoor climbing events for special needs children in Idaho.

The Corporation does not disperse funds as means of charity or support to any organizations.

Part VI Your Members and Other Individuals and Organizations That receive Benefits From You

2. Do any of your programs limit the provision of goods, services, or funds to a specific individual or group of specific individuals? For example,
answer “Yes,” if goods, services, or funds are provided only for a particular individual, your members, individuals who work for a particular
employer, or graduates of a particular school. If “Yes,” explain the limitation and how recipients are selected for each program.

Many of the programs Teton Rock Gym offers are specific to younger age groups. See Part IV: Narrative of Activities, for
details on these activities. One of the goals of the Corporation is to encourage climbing among the community’s youth, and
offering youth-only programs, specialized and staffed for children, has been successful in achieving this goal.

Form 1023 (Rev.12-2013)
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2Tl Your Specific Activities

4a. Do you or will you undertake fundraising? Attach a description of each fundraising program.
Other (describe):

Personal Solicitations: The Corporation does not currently solicit individuals for fundraising, but did acquire funds in
such manner during the conception of the climbing facility. If the Corporation chooses to expand and improve its facility
in the future, it may renew such efforts by contacting local individuals and climbers to solicit monetary, time and labor, or
materials assistance.

Foundation Grant Solicitations: Similar to the above, this fundraising method has not been employed since the
Corporation’s conception. It may, however, be renewed in the future.

LAY Your Specific Activities

4b. Do you or will you have written or oral contracts with any individuals or organizations to raise funds for you? If “Yes,” describe these activities.
Include all revenue and expenses from these activities and state who conducts them. Revenue and expenses should be provided for the time
periods specified in Part IX, Financial Data. Also, attach a copy of any contracts or agreements.

In the future, the Corporation will receive funds through a charitable fundraiser running event put on every summer. The Tin
Cup Challenge is organized by The Community Foundation of Teton Valley, a local non-profit organization that serves the
community by promoting and supporting the non-profit sector. Proceeds from the Tin Cup Challenge are disbursed by the
Foundation to various local non-profit organizations, and the Teton Rock Gym expects to be a beneficiary in the future.

ETWAYIIl  Your Specific Activities

7a. Do or will persons other than your employees or volunteers develop your facilities? If “Yes,” describe each facility, the role of the developer,
and any business or family relationship(s) between the developer and your officers, directors, or trustees.

The Corporation is run and operated by hired internal staff. However, the Corporation may expand and improve its climbing
facilities in the future, in which case it may hire outside contractors for construction services. Any contracts will be in strict
accordance with the Corporation's Conflict of Interest Policy, attached in the supporting documents of this application.

Form 1023 (Rev.12-2013)



TETON ROCK GYM, INC.
EIN: 37-1798462

ARTICLES OF INCORPORATION 0
OF 15 -
TETON ROCK GYM, INC. NV -3 AH & 0p

SECR 1;‘,:‘1\.3‘ {fﬂ} (,h”:_ ‘
The undersigned, acting as the incorporator of a nonprofit corporation ("Comorﬁf&f‘&”%ﬁ TATE
under and pursuant to the Idaho Nonprofit Corporation Act, Chapter 3, Title 30, Idaho Code ("Adf ,fO
adopts the following Articles of Incorporation ("Articles™).

ARTICLE I - NAME OF THE CORPORATION

The name and principle address of the Corporation is Teton Rock Gym, Ing, at 60 South Main,
Suite #3350, Driggs, ID 83422

ARTICLEII - STATUS
The Corporation is a nonprofit corporation organized under Idaho Code Title 30 Chapter 30.

ARTICLE III - PERIOD OF DURATION
The period of duration of the Corporation is perpetual.

ARTICLE IV - REGISTERED OFFICE AND AGENT

The Iocation of the Corporation is in the City of Driggs, County of Teton, and in the State of
Idaho. The address of the initial registered office is 55 South 5th Street E, Driggs, Idaho 83422,
and the name of the initial registered agent at this address is Brady Johnston.

ARTICLE V - PURPOSES
The purposes for which the Corporation is organized and will be operated are as follows:

A To enrich the lives of the Teton Basin residents trough educating, enabling and
encouraging year-round climbing and other recreational and educational activities; to improve the
spiritnal, physical and mental life of the general public without regard to profit to the Corporation; and to
ensure that climbing based sports and the facilities related thereto are made available in an affordable
manner, incurring capital costs and operating expenses for any service or project solely for the purposes
provided in this Article V.

B. Charitable, religious, educarional, fostering of national sports competitions, or
scientific purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code, as amended
from time to time, including, for such purposes, the making of distributions to organizations that qualify as
exempt under such Section 501(c)(3).

C. To exercise all powers granted by law necessary and proper to carry out the foregoing
purposes, including, but not limited to, the power to accept donations of money, property, whether real or
personal, or any other things of value. Nothing herein contained shall be deemed to authorize or permit the
Corporation to carry on any business for profit, to exercise any power, or to do any act that a corporation
formed under the Act, or any amendment thereto or substitute therefor, may not at that time lawfnlly
carry on or do.

ARTICLE VI - LIMITATIONS
No part of the net earnings or the assets of the Corporation shall inure to the benefit of, or be
distributable to, its members, directors, officers, or other private persons except that the Corporation
shall be authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purposes set forth in Article V hereof. No substantial part
of the activities of the Corporation shall be for the carrying on of propaganda, or otherwise attempting to
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influence legislation, and the Corporation shall not participate in, or intervene in (including the
publishing or distribution of statements) any political campaign on behalf of any candidate for public
office. Notwithstanding any other provisions of these Articles, the Corporation shall not carry on any
other activities not permitted to be carried on by a corporation exempt from federal income tax under
Section 301(c)(3) of the Internal Revenue Code, as amended from time to time,

ARTICLE VII - NO MEMBERS
The corporation shall not have any members,

ARTICLE VIII - BOARD OF DIRECTORS
The affairs of the Corporation shall be managed by its Board of Directors. The number of
Directors serving on the Board of Directors shall be fixed in accordance with the Corporation's Bylaws,
which number shall be no less than three. Other than the Directors constituting the initial Board of
Directors, who are designated in these Articles, the Directors shall be elected by the existing Directors of
the Corporation in the manner and for the term provided in the Bylaws of the Corporation.

The names and street addresses of the persons constituting the initial Board of Directors are:

NAME ADDRESS

Brady Johnston 55 South 5" E, Driges, ID 83422
Tyrel Mack 4530 Skyline Loop, Victor, ID 83455
Sarah Johnston 55 South 5" E, Driggs, ID 83422

ARTICLE X - DISTRIBUTION ON DISSOLUTION

Upon dissolution of the Corporation, the Board of Directors shall, after paying or making
provision for the payment of all liabilities of the Corporation, distribute all the assets of the Corporation
consistent with the purposes of the Corporation to such organization or organizations as shall at that time
qualify as exempt organizations under Section 301(c)(3) of the Internal Revenne Code, as amended from
time fo time, in such manner as the Board of Directors shall determine. Any such assets not so distributed
shall be distributed by the district court of the county in which the principal office of the Corporation is
then located, exclusively for the purposes or to such organizations, as such court shall determine to be
consistent with the purposes of the Corporation.

ARTICLE XI - INCORPORATOR
The name and street address of the incorporator is Brady Johnston, 55 South 5th E, Driggs, ID
83422 .

ARTICLE XII - BYLAWS
Provisions for the reguiation of the internal affairs of the Corporation shall be set forth in the Bylaws.

The Board of Directors of the Corporation shall be authorized to amend the Corporation's Bylaws
at a properly noticed special or regular megting of the Board of Directors.

Do

IDAHO SECRETARY OF STATE
11/03/2015 05:00

CK:242¢6 CT:2434%2 BH:1438333 Brady Johnston
1@ 30.00 = 30.00 INC NONEP #2 Tncorporator
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BYLAWS
OF
TETON ROCK GYM, INC.

1. OFFICE.

1.1 Principal Office. The principal office of Teton Rock Gym, Inc., an Idaho
corporation ("Corporation"), shall be located at 60 South Main, Suite #350, Driggs, 1D
83422. The Corporation may have such other offices as the Board of Directors may
designate or as the business of the Corporation may require from time to time.

12 Registered Office. The registered office of the Corporation required by the
Idaho Nonprofit Corporation Act, Chapter 3, Title 30, Idaho Code ("Act’), to be
maintained in the State of ldaho shall be located at 55 South 5% Street E, Driggs, Idaho,
and may be changed from time to time by the Board of Directors.

2. BOARD OF DIRECTORS.

21 General Powers and Standard of Care. All corporate powers shall be
exercised by or under the authority of, and the business and affairs of the Corporation
shall be managed under the direction of, the Board of Directors except as may be
otherwise provided in the Act or the Articles. If any such provision is made in the Articles,
the powers and duties conferred or imposed upon the Board of Directors by the Act shall
be exercised or performed to such extent by such person or persons as shall be
provided in the Articles.

A Director shall perform such Director's duties as a Director, including such
Director's duties as a member of any committee of the Board upon which such Director
may serve, in good faith, in a manner such Director reasonably believes to be in the best
interests of the Corporation, and with such care as an ordinarily prudent person in a like
position would use under similar circumstances. In performing such Director's duties, a
Director shall be entitled to rely on information, opinions, reports or statements, including
financial statements and other financial data, in each case prepared or presented by:

(@ one (1) or more officers or employees of the Corporation whom the
Director reasonably believes to be reliable and competent in the matters presented;

(b counsel, public accountants or other person as to matters that the Director
reasonably believes to be within such person's professional or expert competence; or
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© a committee of the Board upon which such Director does not
serve, duly designated in accordance with a provision of these Bylaws, as to
matters within its designated authority, which committee the Director
reasonably believes to merit confidence;

A Director shall not be considered to be acting in good faith if such
Director has knowledge concerning the matter in question that would cause
such reliance to be unwarranted. A person who performs such duties shall have
no liability by reason of being or having been a Director of the Corporation.

22 Presumption of Assent. A Director of the Corporation who is present
at a meeting of its Board of Directors at which any action on any corporate
matter is taken shall be presumed to have assented to the action unless such
Director's dissent shall be entered in the minutes of the meeting or unless
such Director shall file such Director's written dissent to such action with the
Secretary of the meeting before the adjournment thereof or shall forward such
dissent by certified or registered mail to the Secretary of the Corporation within
three (3) days after the adjournment of the meeting. Such right to dissent shall
not apply to a Director who voted in favor of suchaction.

23 Number, Election and Qualification of Directors. The number of
Directors serving on the Board of Directors shall be fixed pursuant to
resolutions adopted by the Board of Directors. Each Director shall serve a term
of three years. The names and addresses of the members of the first Board of
Directors have been stated in the Articles. Such persons shall hold office until
the first annual meeting of the Board of Directors, and until their successors
shall have been elected and qualified. At the first annual meeting of the Board
of Directors, the existing Directors shall elect Directors to hold office until the
next annual meeting of the Board of Directors, and the Board of Directors shall
be elected in a like manner every year thereafter. Each Director shall hold office
for the term for which such Director is elected and until such Director's
successor shall have been elected and qualified. Directors need not be
residents of the State of Idaho.

23 Vacancies. Any vacancy occurring in the Board of Directors may be
filled by the affirmative vote of a majority of the remaining Directors though less
than a quorum of the Directors. A Director elected to fill a vacancy shall be
elected for the unexpired term of such Director's predecessor in office. Any
directorship to be filled by reason of an increase in the number of Directors
may be filled by the Board of Directors for a term of office continuing only until
the next regular election of Directors.

24 Removal of Directors. At a meeting of the Board of Directors called
expressly for that purpose, any director may be removed with cause by a vote
of a majority of the Directors then in office. Any Director may be removed at
such a meeting without cause by a vote of two-thirds of the Directors then in
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office.

25 Directors' and Committee Meetings. Meetings of the Board of
Directors, regular or special, or meetings of any committee designated thereby,
may be held either within or without the State of Idaho. Unless otherwise
specified in this section or in the notice for such meeting, all meetings shall be
held at the principal office of the Corporation.

Except as otherwise provided in this section, regular or special meetings
of the Board of Directors or any committee designated thereby may be called
by or at the request of the President, any Director or the chair of a committee,
as the case may be, upon written or verbal notice thereof given to all other
Directors or committee members, as the case may be, at least three (3) days
before the meeting. The Board of Directors may provide, by resolution, the time
and place for the holding of additional regular meetings without other notice
than such resolution.

Members of the Board of Directors or any committee designated thereby
may participate in a meeting of the Board of Directors or such committee by
conference telephone or similar communications equipment by means of which
all persons participating in the meeting can hear each other at the same time,
and the participation by such means shall constitute presence in person at a
meeting. For any meeting held by conference telephone or similar
communications equipment, notice of the meeting shall be given at least one
(1) hour prior thereto by telephone or other communication directly with the
Directors and/or committee members.

The attendance at or participation of a Director or committee member in
any meeting shall constitute a waiver of notice of such meeting, except where a
Director or committee member attends or participates for the express purpose of
objecting to the transaction of any business on the ground that the meeting is
not lawfully called or convened.

Neither the business to be transacted at, nor the purpose of, any regular
or special meeting of the Board of Directors or any committee designated
thereby need be specified in the notice or waiver of notice for such meeting.

26 Waiver of Notice. Whenever any notice is required to be given to
any Director or committee member under the provisions of the Act, the Articles
or these Bylaws, a waiver thereof in writing signed by the person or persons
entitled to such notice, whether before or after the time stated therein, shall be
equivalent to the giving of such notice.

27 Quorum and Voting Requirements. A majority of the number of
Directors fixed by section 2.3 of these Bylaws shall constitute a quorum for the
transaction of business at meetings of the Board of Directors. The act of the




TETON ROCK GYM, INC.

majority of the Directors present at a meeting at which a quorum is present
shall be the act of the Board of Directors. A majority of the number of committee
members fixed and appointed by the Board of Directors or the President, as the
case may be, shall constitute a quorum for the transaction of business at a
meeting of such committee. The act of the majority of the committee members
present at a meeting at which a quorum is present shall be the act of the
committee.

28 Action without a Meeting. Any action required by the Act to be taken
at a meeting of the Board of Directors of the Corporation, or any action that
may be taken at a meeting of the Directors or of a committee, may be taken
without a meeting if a consent in writing, setting forth the actions so taken, shall
be signed by all of the Directors, or all of the members of the committee, as the
case may be. Such consent shall have the same effect as a unanimous vote.

29 Compensation. No Director or committee member shall receive a
salary or compensation for services in that capacity but may be reimbursed for
actual expenses incurred in the performance of such services. This provision
shall not preclude any Director from serving the Corporation in any other
capacity and receiving compensation for services rendered. However, no
Director shall be related to any salaried staff or to parties providing services to
the Corporation.

210 Director Conflicts of Interest. Any Director who has an interest in a
contract or other transaction presented to the Board or a committee thereof for
authorization, approval, or ratification shall make a prompt and full disclosure of
their interest to the Board or committee prior to its acting on such contract or
transaction. Such disclosure shall include any relevant and material facts known
to such a person about the contract or transaction that might reasonably be
construed to be adverse to the Corporation’s interest.

No Director shall cast a vote on any matter which has a direct bearing
on services to be provided by that Director, or any organization which such
Director represents or which such Director has an ownership interest or is
otherwise interested or affiliated, which would directly or indirectly financially
benefit such Director. All such services will be fully disclosed or known to the
Board members present at the meeting at which such contract shall be
authorized.

211 Loans to Directors. The Corporation shall not lend money to or use
its credit to assist its Directors or officers.

212 Liability of Directors for Wrongful Distribution of Assets. In addition
to any other liabilities imposed by law upon the Directors of the Corporation,
the Directors who vote for or assent to any distribution of assets, other than in
payment of its debts, when the Corporation is insolvent or when such
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distribution would render the Corporation insolvent, or during the liquidation of the
Corporation without the payment and discharge of or making adequate
provisions for all known debts, obligations and liabilities of the Corporation,
shall be jointly and severally liable to the Corporation for the value of such
assets which are thus distributed, to the extent that such debts, obligations and
liabilities of the Corporation are not thereafter paid and discharged.

A Director shall not be liable under this section if, in the exercise of
ordinary care, such Director relied and acted in good faith upon written
financial statements of the Corporation represented to such Director to be
correct by the President or by the officer of the Corporation having charge of its
books of account, or certified by an independent licensed or certified public
accountant or firm of such accountants to reflect fairly the financial condition of
the Corporation, nor shall such Director be so liable if, in the exercise of ordinary
care and good faith, in determining the amount available for such distribution,
such Director considered the assets to be equal to their book value.

A Director shall not be liable under this section, if, in the exercise of
ordinary care, such Director acted in good faith and in reliance upon the written
opinion of an attorney for the Corporation.

A Director against whom a claim shall be asserted under this section and
who shall be held liable thereon shall be entitled to contribution from persons
who accepted or received such distribution knowing such distribution to have
been made in violation of this section in proportion to the amounts received by
them respectively.

3. OFFICERS.

31 Number. The officers of the Corporation shall consist of a President,
Secretary, and Treasurer, each of whom shall be elected by the Board of
Directors. Such other officers and assistant officers as may be deemed
necessary may be elected or appointed by the Board of Directors. Any two (2)
or more offices may be held by the same person.

32 Election and Term of Office. The officers of the Corporation shall be
elected annually at the annual meeting of the Board of Directors. If the election
of officers shall not be held at such meeting, such election shall be held as soon
as practicable thereafter. Each officer shall hold office until a successor shall
have been duly elected and shall have qualified, until such officer's death, or
until such officer shall resign or shall have been removed in the manner
hereinafter provided.

33 Removal. Any officer or agent may be removed by the Board of
Directors whenever in its judgment the best interests of the Corporation will be
served thereby, but such removal shall be without prejudice to the contract
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rights, if any, of the person so removed. Election or appointment of an officer
or agent shall not of itself create contract rights.

34 Vacancies. A vacancy in any office because of death, resignation,
removal, disqualification or otherwise, may be filled by the Board of Directors
for the unexpired portion of the term.

35 President. The President shall be the principal executive officer of the
Corporation and, subject to the control of the Board of Directors, shall in
general supervise and control all of the business and affairs of the Corporation.
The President shall, when present, preside at all meetings of the members of
the Board of Directors. The President may sign, with the Secretary or any other
proper officer of the Corporation thereunto authorized by the Board of
Directors, any promissory notes, deeds, mortgages, leases, contracts, or other
instruments that the Board of Directors has authorized to be executed, except
in the cases where the signing and execution thereof shall be expressly
delegated by the Board of Directors or by these Bylaws to some other officer or
agent of the Corporation, or shall be required by law to be otherwise signed or
executed.

36 Secretary. The Secretary shall attend all meetings of the Board of
Directors and shall prepare and maintain proper minutes of those meetings.
The Secretary shall be the custodian of the official seal of the Corporation, if
any, and shall affix that seal on all documents executed on behalf of the
Corporation, pursuant to due authorization by the Board of Directors. The
Secretary shall have the custody of and properly protect all executed deeds,
leases, agreements and other legal documents and records to which the
Corporation is a party or by which it is legally affected. The Secretary shall in
general perform all duties incident to the office of Secretary and such other
duties as from time to time may be assigned to the Secretary by the President
or the Board of Directors.

37 Treasurer. The Treasurer shall be the principal financial officer of the
Corporation and shall have charge and custody of and be responsible for all
funds of the Corporation. The Treasurer shall sign all checks and promissory
notes of the Corporation and shall receive and give receipts for moneys due and
payable to the Corporation from any source whatsoever and deposit all such
moneys in the name of the Corporation in such banks, trust companies or other
depositories as shall be selected in accordance with the provisions of Article 5 of
these Bylaws. The Treasurer shall keep or cause to be kept, adequate and
correct accounts of the Corporation, including accounts of its assets, liabilities,
receipts and disbursements. The Treasurer shall submit to the Board of
Directors and the President, when required, statements of the financial affairs
of the Corporation. The Treasurer shall in general perform all of the financial
duties incident to the office of Treasurer and such other duties as from time to
time may be assigned to the Treasurer by the President or the Board of
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Directors. If required by the Board of Directors, the Treasurer shall give a bond
for the faithful discharge of the Treasurer's duties in such sum and with such
surety or sureties as the Board of Directors shall determine.

38 Salaries. The salaries of the officers, if any, shall be fixed from time
to time by the Board of Directors and no officer shall be prevented from receiving
such salary by reason of the fact that such officer is also a Director of the
Corporation. All compensation paid to an officer shall be reasonable and will be
based on the following factors: (1) the amount and type of compensation
received by others in similar positions, (2) the compensation levels paid in our
particular geographic community, (3) the amount of time the individual is
spending in their position, (4) the expertise and other pertinent background of
the individual, (5) the size and complexity of the organization, and
(6) the need of the organization for the services of the particular individual.

39 Officer Conflict of Interest. Any officer who has an interest in a
contract or other transaction presented to the Board or a committee thereof for
authorization, approval, or ratification shall make a prompt and full disclosure of
their interest to the Board or committee prior to its acting on such contract or
transaction. Such disclosure shall include any relevant and material facts known
to such person about the contract or transaction that might reasonably be
construed to be adverse to the Corporation’s interest.

4. STAFF.

41 Employment. The Board of Directors shall have the authority to
employ an Executive Director and such other staff as the Corporation may
reasonably require from time to time.

42 Terms of Employment. All compensation paid to a staff person shall
be approved by the Board of Directors. Compensation for staff personnel shall
be reasonable and will be based on the following factors: (1) the amount and
type of compensation received by others in similar positions, (2) the
compensation levels paid in our particular geographic community, (3) the
amount of time the individual is spending in their position, (4) the expertise and
other pertinent background of the individual, (5) the size and complexity of the
organization, and (6) the need of the organization for the services of the
particular individual. The terms and conditions of employment of the staff may
be set forth in a written contract approved by the Board of Directors and signed
by the Corporation and the staff person.

43 Staff Conflict of Interest. Any staff person who has an interest in a
contract or other transaction presented to the Board or a committee thereof for
authorization, approval, or ratification shall make a prompt and full disclosure of
their interest to the Board or committee prior to its acting on such contract or
transaction. Such disclosure shall include any relevant and material facts known
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to such person about the contract or transaction that might reasonably be
construed to be adverse to the Corporation’s interest.

5. MISCELLANEOQUS.

51 Indemnification of Officers, Directors, Employees and Agents. The
Corporation may indemnify Directors, officers, employees and agents of the
Corporation to the extent permitted by, and in accordance with, the Act. The
Corporation may purchase and maintain insurance on behalf of any person who
is or was a Director, officer, employee or agent of the Corporation, or is or was
serving at the request of the Corporation as a director, officer, employee or
agent of another corporation, partnership, joint venture, trust or other enterprise
against any liability asserted against such person and incurred by such person
in any such capacity or arising out of such person's status as such, whether or
not the Corporation would have the power to indemnify such person against such
liability.

52 Books and Records. At its registered office or principal place of
business, the Corporation shall keep: (i) correct and complete books and
records of account; (ii) minutes of the proceedings of its members and Board of
Directors; and (iii) a record of the names and addresses of all Members. Any
books, records and minutes may be in written form or in any other form
capable of being converted into written form within a reasonable time.

53 Loans. No loans shall be contracted on behalf of the Corporation
and no evidences of indebtedness shall be issued in its name unless authorized
by a resolution of the Board of Directors. Such authority may be general or
confined to specific instances.

54 Contracts. The Board of Directors may authorize any officer or
officers, agent or agents of the Corporation, in addition to the officers so
authorized by these Bylaws, to enter into any
contract or execute and deliver any instrument in the name of and on behalf of the
Corporation, and such authority may be general or confined to specific
instances.

55 Checks, Drafts, etc.. All checks, drafts, or other orders for the
payment of money, notes or other evidences of indebtedness issued in the
name of the Corporation, shall be signed by such officer or officers, agent or
agents of the Corporation as provided in these Bylaws or in such manner as shall
from time to time be determined by the Board of Directors.

56 Deposits. All funds of the Corporation not otherwise employed shall
be deposited from time to time to the credit of the Corporation in such banks,
trust companies or other depositories as the Board of Directors may select.
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5.7 Gifts. The Board of Directors may accept on behalf of the Corporation
any contribution, gift, bequest or devise for the general purposes or for any
special purpose of the Corporation.

58 Fiscal Year. The fiscal year of the Corporation shall begin on the
first day of January and end on the last day of December in each year, except
that the first fiscal year shall begin on the date of incorporation.

59 Regulation of Internal Affairs. The internal affairs of the
Corporation shall be regulated as set forth in these Bylaws to the extent that
these Bylaws are lawful under the Act. With respect to any matter not covered in
these Bylaws, the provisions of the Act shall be controlling so long as such
provisions of the Act are not inconsistent with the lawful provisions of these
Bylaws.

210 Amendments. These Bylaws may be altered, amended or repealed
and new Bylaws may be adopted by the Board of Directors of the Corporation
at any regular or special meeting.

The undersigned, being the Secretary of the Corporation, does hereby
certify that the foregoing Bylaws were duly adopted as the official Bylaws of the
Corporation b)(yufnanimous consent of the Directors of the Corporation on the

Lk 2%

day of 0 , 2015.
pr

Tyrell Mack /
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CONFLICT OF INTERESTPOLICY

L, PURPOSE

The purpose of the Conflict of Interest Policy is to protect the Teton Rock Gym, Inc.’s
(“Organization™) interest when it is contemplating entering into a transaction or arrangement that might
benefit the private interest of an officer or director of the Organization or might result in a possible excess
benefit transaction. This Policy is intended to supplement, but not replace, any applicable state and federal
laws governing conflict of interest applicable to nonprofit and charitable organizations.

2. DEFINITIONS

21 Interested Person. Any director, principal officer, or member of a committee with governing
board delegated powers, who has a direct or indirect financial interest, as defined below. is an interested
person.

22  Financial Interest. A person has a financial interest if the person has, directly or indirectly,
through business, investment, or family: (a) an ownership or investment interest in any entity with which
the Organization has a transaction or arrangement; (b) a compensation arrangement with the Organization
or with any entity or individual with which the Organization has a transaction or arrangement; or (c)a
potential ownership or investment interest in, or compensation arrangement with, any entity or individual
with which the Organization is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.

A financial interest is not necessarily a conflict of interest. Under Section 3.2 below, a person
who has a financial interest may have a conflict of interest only if the appropriate governing board or
committee decides that a conflict of interest exists.

3. PROCEDURES

31 Duty to Disclose. In connection with any actual or possible conflict of interest, an interested
person must disclose the existence of the financial interest and be given the opportunity to disclose all
material facts to the directors and members of committees with governing board delegated powers
considering the proposed transaction or arrangement.

32 Determining Whether a Conflict of Interest Exists. After disclosure of the financial interest
and all material facts, and after any discussion with the interested person, he/she shall leave the governing
board or committee meeting while the determination of a conflict of interest is



TETON ROCK GYM, INC.
EIN: 37-1798462

discussed and voted upon. The remaining board or committee members shall decide if a conflict of
interest exists.

33 Procedures for Addressing the Conflict of Interest. (a) an interested person may make a

presentation at the governing board or committee meeting, but after the presentation, he/she shall leave the
meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible
conflict of interest; (b) the chairperson of the governing board or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed transaction or arrangement; (c)
after exercising due diligence, the governing board or committee shall determine whether the
Organization can obtain with reasonable efforts a more advantageous transaction or arrangement from a
person or entity that would not give rise to a conflict of interest;
(@ if a more advantageous transaction or arrangement is not reasonably possible under circumstances
not producing a conflict of interest, the governing board or committee shall determine by a majority vote of
the disinterested directors whether the transaction or arrangement is in the Organization’s best interest, for
its own benefit, and whether it is fair and reasonable. In conformity with the above determination, it shall
make its decision as to whether to enter into the transaction or arrangement.

34 Violations of the Conflicts of Interest Policy. (a) if the governing board or committee has
reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it shall
inform the member of the basis for such belief and afford the member an opportunity to explain the alleged
failure to disclose; and (b) if, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the governing board or committee determines the member has failed to
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective
action.

4, RECORDS OF PROCEEDINGS

The minutes of the governing board and all committees with board delegated powers shall
contain: (a) the names of the persons who disclosed or otherwise were found to have a financial interest in
connection with an actual or possible conflict of interest, the nature of the financial interest, any action
taken to determine whether a conflict of interest was present, and the governing board’s or committee’s
decision as to whether a conflict of interest in fact existed; and (b) the names of the persons who were present
for discussions and votes relating to the transaction or arrangement, the content of the discussion, including
any alternatives to the proposed transaction or arrangement, and a record of any votes taken in connection
with the proceedings.

5. COMPENSATION

(a) a voting member of the governing board who receives compensation, directly or indirectly,
from the Organization for services is precluded from voting on matters pertaining to that member’s
compensation; (b) a voting member of any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the Organization
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for services is precluded from voting on matters pertaining to that member’s compensation; and
(c) no voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
Organization, either individually or collectively, is prohibited from providing information to
any committee regarding compensation.

6. ANNUAL STATEMENTS

Each director, principal officer and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person: (a) has received a
copy of the Conflicts of Interest Policy; (b) has read and understands the Policy; (c) has agreed
to comply with the Policy; and (d) understands the Organization is charitable and in order to
maintain its federal tax exemption it must engage primarily in activities which accomplish one
or more of its tax-exempt purposes.

7 PERIODIC REVIEWS

To ensure the Organization operates in a manner consistent with charitable purposes
and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following subjects:
(a) whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm’s length bargaining; (b) whether partnerships, joint
ventures, and arrangements with management organizations conform to the Organization’s
written policies are properly recorded, reflect reasonable investment or payments for goods and
services, further charitable purposes, and do not result in inurement, impermissible private
benefit or in an excess benefit transaction.

8. USE OF OUTSIDE EXPERTS
When conducting the periodic reviews as provided for in Section 7, the Organization

may, but need not, use outside advisors. If outside experts are used, their use shall not relieve
the governing board of its responsibility for ensuring periodic reviews are conducted.
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Teton Rock Gym
60 S. Main St.
Suite #350
Driggs, ID 83422
(208)354-1046

Operations Manual

The Business
Teton Rock Gym was founded in 2013 by the Teton Valley Recreation Association. Operational
hours for Teton Rock Gym are currently:
Monday through Sunday: 3pm-9pm
Other hours by appointment

Teton Rock Gym serves individuals and families by offering a variety of membership options as
well as punch cards and single day passes. We also serve a significant number of groups from
schools and non-profit groups including churches and scouting programs.

The Building

Teton Rock Gym is located at 60 S. Main St., Suite 350, Driggs, Idaho. Housed inside a metal
building, Teton Rock Gym occupies a roughly 40’ x 60’ space within an open warehouse-style
portion of the building. Adjacent to the gym and in the same building is the Teton Indoor Sports
Academy and an unfinished space owned by the City of Driggs and used for community events.

The climbing walls are 20°-28 high with over 3,000 square feet of climbing wall space designed by
Re-Gen Architecture and engineered by Y2 Consultants to CWA (Climbing Wall Association)
standards. There are double anchored Top Rope stations. All routes can also be Lead Roped by
patrons who have passed a lead climbing safety test. For lead climbing, permanent, pre-placed quick
draws are located approximately fifteen feet off the floor of the gym and every three to five vertical
feet after that.

The posted bouldering limit is set at fifteen feet high, that being head high to the first quick draw.
The floor of the climbing gym portion of the business is covered with a 4” coil sprung %“ plywood
floor covered with 2” carpet bonded foam. The bouldering area has a custom sewn, double-
thickness floor mat specifically designed for bouldering. There are additional movable bouldering
mats that can be moved and placed by patrons.

Teton Rock Gym Operating Manual 3



TETON ROCK GYM, INC.
EIN: 37-1798462

Risk Management

The facility will be monitored by one staff members. Staff will open and close the facility each day
thru the sole means of access, a dead bolted door. There are other emergency exits that will remain
locked from the outside and will not be used for access. The entire climbing portion of the gym is
visible from the front desk of the business. At any given time, one of the staff members present will
be an employee, age 18 or older. There will be an Open/Closed sign displayed prominently at the
front desk area.

Teton Rock Gym will be open only when one staff members is present. Staff is responsible for
monitoring the climbing area, either from the front desk or from the climbing area itself. Because of
the small size of our gym staff will also be able togreet patrons, sign up new memberships, collect
fees, rent and sell equipment, provide instruction, and perform safety checks.

Climb Smart™, gym rules and other similar posters are located across from the front desk where
patrons entering the facility must check in. Teton Rock Gym is a member of the Climbing Wall
Association (CWA). The CWA outlines industry practices, construction and design specifications,
consulting, and more. Teton Rock Gym requires all participants to sign a waiver, releasing the
corporation from liability. A copy of that form is enclosed. All participants under the age of 18
years much have a parent or guardian signature on the waiver form. Digital copies of the signed
waivers are kept on file.

Gri-Gri belay devices are utilized with all top rope belayers and are available as an option for lead
belayers. Gri-Gri’s add a margin of safety for less experienced belayers and are an important safety
feature of our gym. Safety tests are required for all climbers and belayers as outlined below. The
safety test designation (correlating to each of the safety tests) will be saved to a member’s profile.
Patrons who have taken large breaks from climbing or who display improper technique may have
their safety test designations removed by staff and will be required to retake those safety tests. Only
UIAA or CEU approved equipment, (harnesses, belay devices, etc.) are allowed to be used by
customers, rented by us, or sold through our pro-shop.

Instructional climbing classes and private lessons will be offered at the Teton Rock Gym. Safety
tests convey information about specific gym policies but are not otherwise intended to be
instructional. The purpose of safety tests is to verify and document climber’s existing knowledge
and awareness of standard climbing and belaying techniques. If climbers and belayers do not exhibit
proficiency in any test, they will fail the test and be encouraged to sign up for an instructional class
or private lesson.
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Anyone requesting access to the climbing area when the gym is open must first pass the general
facility safety test. All climbers must pass the general facility safety test before taking subsequent
safety tests.

The patron must display general knowledge of the facility and personal safety awareness. Explain
exit, bathroom, and storage locations. The staff member performing the safety test must explain how
to stay safe around other people who are climbing. Staff should also explain the difference between
bouldering, top roping, and lead climbing. Where are climber fall and swing zones? When is it ok
to walk under a climber? How much space should be maintained between climbers? Answer any
questions from the patron.

Anyone wanting to boulder on the climbing wall, or spot another climber who is bouldering, must
first pass the bouldering safety test.

The staff member performing the safety test must explain the bouldering policy to the climbers.
Climbers may boulder outside of the bouldering area. Right of way goes to whoever was first on
route on any given section of wall. When bouldering outside the bouldering cave, climbers may not
boulder with their head any higher than the first quick-draws. They should not climb under other
climbers. It is recommended that climbers have a spotter while bouldering. The spotter will be
responsible for protecting the climber in the event of a fall. The spotter will have to keep other
climbers and/or objects that could pose potential problems clear of the landing area. Climbers must
acknowledge the increased risk of choosing to boulder without a spotter. Explain how to stay safe
while spotting. Climbers must be aware of any bad landing areas and other climbers.

Patron must demonstrate appropriate falling and spotting technique. What is the maximum wall
height for bouldering? Did they fall with their arms tucked in? Did they spot the climber’s head and
shoulders?

Anyone wanting to climb on top rope must first pass the top rope climbing test. The climber must
also have a belayer who has passed the top rope belay safety test.

The staff member performing the safety test must explain gym top rope policy to the climbers.
Climbers must always use an UIAA or CEU approved harness that fits correctly. Right of way goes
to the climber was first on route on any given section of wall (this includes bouldering). Top rope
climbers must use the gym’s auto-locking carabiners to clip into the rope. Climbers must
demonstrate putting their harness on correctly and clipping into the rope for climbing. Check to see
that their carabiner is locked and attached to their harness correctly? Climbers should always check
their belayer’s harness and belay device attachment. Climber must demonstrate climbing and being
lowered. Are climbing signals being used and are the climber and belayer checking each other out
before the climber begins climbing? Climber should also demonstrate unclipping. Did they leave
the rope and belay device appropriately adjusted and out of the way?
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The belayer must demonstrate clipping in, belaying, catching, and lowering. Check to see that they
have set-up their belay devices properly. Is the carabiner locked? Is the belay device attached to
their harness correctly? Are climbing signals being used and are the climber and belayer checking
each other out before the climber begins climbing? Can the belayer explain how to catch a fall?
Does the belayer give and take slack where necessary? Does the belayer arrest a fall? Does the
belayer lower the climber to the ground correctly? Did they leave the rope and belay device
appropriately adjusted and out of the way?

Anyone wishing to lead climb at the facility must first pass the lead climbing safety test. The
climber must have also taken and passed the top rope climbing safety test and be able to top rope 5.8
with no falls. The climber must have working knowledge of lead climbing and proper clipping
technique. The climber must also have a belayer who has passed the lead climbing belay safety test.
Minors must have written parent or guardian consent prior to lead climbing in the gym or taking the
lead climbing safety test.

Anyone wanting to provide lead climbing belays must first pass the lead climbing belay safety test
and be at least 12 years of age. A climber must pass the top rope belay safety test before taking the
lead climbing belay safety test. For lead belaying, patrons can use a standard or Gri-Gri belay
device provided by the gym, or they can use their own device provided it is UIAA or CEU approved
and in good condition.
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